Agenda D
Build-Sewe Grow
Welcome - Glenna Bowman
Giving and Halleluiahs!! - Jenny Rinehart
BSG Campaign History & Future Goals - Rick Bowman
BSG - Phase 2 - Clint Wilson

Next Steps (Timeline) - Glenna Bowman

Ending Prayer



Creating a Culture Of Generosity

Supporting Scripture for Giving

® One-third of the parables

e The second most frequently
discussed subject in the ministry
of Christ, next to teachings of the
Kingdom.

e 272 verses - Believing

e 371 verses - Prayer

e 714 verses - Love

e 2,172 verses — Possessions & Giving

DORMANT

GIVERS

Your commitment
can help make giving
a regular practice.

50% of members
that do not give.

DEVELOPING

GIVERS

Devioping Givers,
the next stage of
growth is to begin
the discipline and
blessing of tithimg,

Give
Sparatically

MATURING

GIVERS

Experiencing the
blessings of tithing
encourages the
believer to give
joyfully beyond
the tithe.

Give 3-6% of
thelr income.

GENEROUS
GIVERS

Extraordinary gifts
to the church that
will impact the Lord's
work beyond the
giver's own lifetime.

Glive Over
and Above.

GIVERS ————————————» GENEROUS GIVERS

TRANSACTIONAL GIVING

BUDGET DRIVEMN

GUILT

RESPOMSIBILITY

TRANSFORMATIONAL GIVING

DISCIPLESHIP DRIVEN

HELPING OTHERS

THANKSGIVING

WORSHIP

Source:

theSRDgroup



Are MUMC Members Generous Givers?

General Stewardship History 2016 vs. 2018 General Stewardship
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7 But since you excel in everything—in faith, in speech, in knowledge, in complete earnestness and in the love we have kindled in youlZl—see that you
also excel in this grace of giving. 2 Corinthians 8:7



o
Build-Serve-Grow Campaign — Halleluiahs!! Bm.gm

* Original Pledges of over $530,000 !
 Additional one time pledges of over $100,000 !
* Roof mostly paid for by insurance - $120,000 !
 Steeple repainted along with roof repair !

e Sanctuary renovated in 2017 !
» Sanctuary debt paid off March, 2019 |

21 For where your treasure is, there your heart will be also. Matthew 6:21



Build-Serve-Grow Campaign Priorities — Master Plan

Family Life Center

Replace FLC OH Lights with LED fixtures
Update Restrooms

Sound System

Sound Booth

New enclosed Storage Space

Replace all Carpet

Paint walls

f
Family Life

\Center

Sanctuary
J * Replace carpeting throughout entire sanctuary; pulpit

Education Exl\t/le;i':{/ choir area & narthex

e \ \ 4 e Paint all walls floor to ceiling

g  Rebuild risers, new choir chairs and pew cushions
¢ New sound equipment and control system

p— ¢ Update lighting to compliment new color scheme
P— ¢ Install energy efficient LED light fixtures
Area & Entry |
. \ ‘ Exterior/Maint
p = J e Parsonage Demolition
Parking ' e Entire Roof-Replaced - Insurance
\L°t e :'a” ity * Repaint Steeple
- Restrooms
e y ¢ Begin Yearly AC Unit Replacement
Parlor Fell:w;hip
\ “ Main Hallway & Restrooms
_ _ _ ¢ Replace Main Hallway flooring
7 Each of you should give what you have decided in your heart to * Paint walls
give, not reluctantly or under compulsion, for God loves a * Renovate first floor restrooms

cheerful giver. 2 Corinthians 9:7 * Upgrade two staircases to second level



BSG Campaign - Past and Future Giving

BSG Pledge Goals
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W 2016 Original m 2016 Additional m® 2019 Goal

2 0On the first day of every week, each one of you should set aside a sum of money in
keeping with your income, saving it up, so that when | come no collections will have
to be made. 1 Corinthians 16:2

In 2016, originally obtained 115 pledges
totaling $400,387

Additional pledges made in 2016 raised the
total to 142 pledges and $534,754

10 families have given more than their
original pledge

There is more rebuilding yet required....

$600,000 is required to renovate the Family
Life Center, and main corridors, stair cases
and restrooms in the main building

We are asking our congregation for an
additional or extended pledge

Goal = $200,000/year over the next 3 years

Source: Church Interiors Estimate



Build-Serve-Grow Giving Profile

BSG Count Families Pledged

Total Pledge

Unknown i
’ Both, $3,600, 1% Not attending,
538,780, 7% o ’ $1,950, 0% Unknown,7 Both,3  Notattending, 2

Sanctuary, One Time Gift, 2
$ POy $266,139, 49% ‘
100,050, 19%
LOTR, 30

Sanctuary, 99

LOTR, $131,785,
24%

Average Pledge/Family

Not attending,
$650

~

* 2016 pledges totaled 142 and $534,754

* Additional 2018 pledges raised the total to
$560,304

* The average overall contribution/family is
$3,948 over the first three year period

Both, $1,200 Sanctuary, $2,716

Unknown, O
Deceased, 0

42 But a poor widow came and put in two very small copper coins, worth
only a few cents. Mark 12:42

LOTR, $4,393

Source: MUMC BSG Pledges through 2018



Goals for extending Build-Serve-Grow Campaign

e Our spiritual goal is to be generous
givers and maintain God’s house as
commanded in Scripture

* Our Phase 2 financial goal is to raise at
least $600,000

e If all known original pledges were
renewed for another 3 years =
$400,387

* An additional $199,613 would need to
be pledged to achieve the minimum
Phase 2 goal

* On average, that = $1400/year or
$115/month for 142 pledging units

43 Calling his disciples to him, Jesus said, “Truly | tell you,
this poor widow has put more into the treasury than all the
others. 44 They all gave out of their wealth; but she, out of
her poverty, put in everything—all she had to live on.”
Mark 12:43 - 44
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Build-Serve-Grow: Year 1-6 Pledges

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

B BSG Pledges ~ mmmmm Est April 2019 Pledges Cumulative



Build-Serve-Grow Phase 2 Scope

A CHURCH INTERIORS INC.

1 DESIGN | BUILD | FURNISH

2 This is what the LORD Almighty says: “These people say, ‘The time has not yet come to rebuild the LORD’s house.”” Haggai 1:2



Build-Serve-Grow Phase 2 Scope

.. CHURCH INTERIORS INC.

1l DESIGN | BUILD | FURNISH

3Then the word of the LORD came through the prophet Haggai: 4 “Is it a time for you yourselves to be living in your paneled houses, while this house
remains a ruin?” Haggai 1:3-4



Build-Serve-Grow Phase 2 Scope

Karndean

s
fq

_S CHURCH INTERIORS INC.

] DESIGN | BUILD | FURMNISH

7This is what the LORD Almighty says: “Give careful thought to your ways. 8 Go up into the mountains and bring down timber and build my house, so
that | may take pleasure in it and be honored,” says the LORD. Haggai 1:7-8



Build-Serve-Grow Phase 2 Estimated Costs

FLC: Demo/Framing/Carpentry/ TamAVindow Treatments

FLC: Shestrock (New and Repair)/Paint/Stain
FLC: Cailing Grid/Tila/Flex DuctingHWVAC Diffusers

FLC: Superintendent/Project Management

FLC: Electrical and Lighting

FLC: 2 Restrooms (Turnkey Price)

FLC: Flooring

FLC: Audio/Video/Platform Lighting

Ganeral Requiremants

& Restroom Upgrades (Deduct $6,960 if keeping parlor restrooms as separate updates)
East/West Comidor Scope (Mot Including Replacing Floonng)

EastWest Comidor Mew Floonng

2 Stairnwalls Scope

SuperintendentDumpster (Main Building)

Total Cost Sum * §598,915

* PRICES CONTINGENT ON PERFORMING ALL WORK AS A ONE PHASE 16 WEEK PROJECT

7 This is what the LORD Almighty says: “Give careful thought to your ways. 8 Go up into the mountains and bring down timber and build my house, so
that | may take pleasure in it and be honored,” says the LORD. Haggai 1:7 - 8



Build-Serve-Grow - Next Steps W@

» Congregation to prayerfully consider BSG Phase 2 renovations

e Submit questions to BSG Team at feedback@manchacaumc.org or via

feedback form: hewss/docs soogle.comsforms/dze/1raIparsd7woBaa050d0WHStgFdscmAfbCglYSGTLO13bKTZkuHmOrQ viewform
 Committee to provide responses to all questions
* Ongoing Communication throughout the Campaign
* March 315t-Additional detailed information will be shared
 April 14t - Conduct Church Conference to obtain preliminary approval

¢ May 19t - Commitment Sunday (announce pledges May 26t")

e June 20 — Church Council meets to provide approval and announce date
for Church Conference

e June 30 - Conduct Church Conference to obtain final approval
» August 4t - Start Renovations

9 The people rejoiced at the willing response of their leaders, for they had given freely and wholeheartedly to the LORD. 1 Chronicles 29:9



THANK YOU ! e O

Build-Serve-Grow Team

Co-Chairs: Rick and Glenna Bowman

Trustees:  Rhonda Morris, Clint Wilson, and Gary Carpenter

Members: Leslie Piggott, Tonia Norman, Jennifer Rinehart and
Andy Smith

They came and began to work on the house of the LORD Almighty, their God, '° on the twenty-fourth day of the sixth month.
Haggai 1:15



